2017 Annual'Work Plan (AWP) _
Strengthening Climate Information and Early Warning Systems in Malawi for Climate Resilient Development and
Adaptation te Climate Change

Counlry: MALAWYE

UNDAF and CPD Ouicome 1.3: Targeted population in sclecied districts benefit from effeclive inanagement of environment,
natural resouress; climate change and disaster risk by 2017.

Expected CPD Output:  National policies. local and nationat institutions effectively support equitable and sustainable
cconomic growth and food security by 2017,

UNDAF Quitput(s):

1.3.1 Environment, natural resources, climate change, and disaster risk management mainstreamed in policies, development
plans-and programmes af national leve} and implemented in 14 disaster-prone districts

1.3.2 Data and knowledge on the impact of climate change, environmental and natural resources degradation and natural
disaster collecled and made accessible 1o decision makers in Government, Private Sector and Civil Society

1.3.3 Targeted population in selected digivicts benefit from effective management ol environment, natural resources, climate
change and disaster tisk by 20{7

1.3.4 Innovative renewable and encray saving techinologies piloted in targeted locations in rural and peri-urban areas enabling
the development of a nationat programms

Project Specific Outcomes:

1. Enhanced capacity of the Departmeni of Climate Change and Meteorelegical Services (DCCMS) and Department of
Water Resources (DWR} to monilor and [orecast extreme weather, hydrology and climate change.

2. Efficient and effeclive use of hydro-metearological and environmental informatien for making early warnings and
long-term development plans.

Implementing partner: Department of Disaster Management Affairs (DolDMA).
Other Pariners: Ministry of Natural Resources, Energy and Mining (Department of Climate Change and Meteorological

Services), Ministry of Agriculture, livigation and Water development (Department. of Water
Resources), Ministry of local Government and Rural Development (MoL.GRD)







Narrative
Malawi's ability to plan for, respond to, .and minimize the impacts of climate change and prevent,
respond to and mitigate natural disasters, is currently hindered by a fimited capacity in the national
weather, hydrological and climate observation and monitoring networks. Malawi's capacity to adapt to
climate-related hazards should therefore be developed to limit the negative impacts of climate change
and address the country’s socio-economic and developmental challenges effectively.

This LDCF financed project, implemented by the Department of Disaster Management Affairs under the
Office of the Vice President — in collaboration with key Responsible Parties, namely the Department of
Climate Change and Meteorological Services and the Department of Water Resources aims to: i)
establish a functional netwaork of meteorological and hydrological monitoring stations and associated
infrastructure to better understand climatic. changes; ii) develop and disseminate taitored weather ‘and
climate information (including early warnings for drought, floods and Mwera winds) to meet the needs of
end-users in particutar local farmers and fishermen in at least 7 disaster prone priority districts, namely
Phalombe, Dedza, Kasungu, Lilongwe, Salima, Nkhotakota, Kardnga and Nkhata-Bay, iii) integrate
weather and climate information and early warning systems into national sector specific policies and
district development plans in at least 7 priority disaster-prone districts; and iv) establish cooperation
agreements with national hydro-meteorological counterparts in Mozambique to improve warnings for
tropical cyclones, flooding, Mwera winds and drought. The project is expected to be completed by
December 2017; and is embedded in the overarching UNDP support to Disaster Risk Management
(DRM} and UNDAF. It specifically responds to the priorities in the Malawi Growth Development Strategy-
Il on disaster risk reduction, climate change management and food security.

This 2017 Annual Work Plan, being the final year of implementation, will focus on honouring existing
commitments and finalizing outstandmg key activities. New activities, which are critical to dissemination
of early warning information -and issuing of alert warnings spemflcally, will also be implemented with
recommendations from the mid-term review and feedback from stakeholders werking on early warning
systems field at district and national level. In view of this, 2017 will aim at achieving the following resuits
among others; finalizing the construction of data collection platforms and installation of automatic
hydrological stations, development of coordination -protocols and agreements between the
implementation partners fo enhance early warning information generation and dissemination, training
meteorologists and hydrologists in the operation and maintenance of weather stations and development
of the climate and early warning system platform and database. 2017 will also focus on evaluation of
market potential and commercial strategy for weather and climate information.







Programme Period: 2014-2017 Estimated annualized budget: US

Programme Component: Environment and Allocated resources: _$451,187.74
Climate Change . Government ___ 0
. GEF Us$ 451,187.74
Award ID: 00077203 o Other:
o DonorUS $ 0

Project ID: 00088137
Unfunded budget: uUuss$o

Duration: January -December 2017
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16/2/2017

UN Development Programme
Malawi - Lilongwe

Project: 00077203 Budget (USS) as of Last Revision on 15-February-2017
Project Title: Early Warning Systems Donor Fund Amount
Stari Ve 2013 GEFTrustee | 62160 GEF LDC/NAPA Programme Actv 451,539.74
End Year: 2017 Total Budget { 2017 and Beyond ) 451,539.74
Total Utilization ( 2016 and Prior ) 3,216,973.11
Implementing Partner: UNDP
Project Total 0.00
Unprogrammed/Unfunded -3,668,512.85
Responsible Parties: MLW-National Execution
Revision Type: General Revision 7
§

Pruject Description:

This revision has been prepared to allocate the 2017 budget based on the signed Annual Werk Plan.

Agreed by: Claire Medina, DRR WZ/L/ )

Agreed by:

Agreed by: ndrew Spezowka, RSG PM

Agreed by:
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